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Full Council
Tuesday 26th March 2024
The Main Place
7.00 pm - 9.00pm
Minutes
Present:

Cllrs: N Penny, M Cox, C Elsmore, S Cox, R Drury, P Kay, R Dix, M Beard, P Kyne, K Robbins

Rob Olins and Katie Sanderson from Canopy Arts
5 x Members of public 

1. Apologies were received from Cllr M Getgood and D Starr
2. To receive declarations of interest re: items on this agenda
Cllr N Penny declared a pecuniary interest in item 8 – payments

Cllr M Beard declared a personal interest in item 14

Cllr S Cox declared a personal interest in Item 14 
3. No new dispensation requests had been made
4. Public Forum
Cllr N Penny welcomed the members of public to the meeting and invited them to speak, allowing a total time period of 15 minutes.

Public member #1 addressed Council regarding the newly planted trees on the Angel Vale Estate.
In summary, the 10 trees which had originally been planted on the green, had died and had not been replaced. 
Bloor Homes stated that any trees which had been damaged or had died, had to be replaced. 

The application from Bloor to FoDDC included 2 play areas, with the main access to the play area closest to the green, being away from the roads. This did not happen when building the estate, therefore it suggests the plans submitted are an artist’s impression.
Aggressive football and anti-social behaviour started during summer of last year. 

The initial idea around the planting was to restrict the children from kicking the football hard but not to stop the children playing entirely.
There is also a health and safety aspect, as there is no fencing around the open grass area, and residents have witnessed children running onto the road to collect the ball. 

After coming across the Trees for Gloucestershire incentive, public member #2 had applied and won. The planting was carried out with consideration to the mowing contractor, noting that other residents had mowed the grass themselves and it took 10 minutes.
The trees had to planted by the 31st of March. This was carried out with composted tree bark to help with drainage. 

Public member #2 is now responsible for the trees, being in a signed contract with GCC and was not aware of the challenges that would have come with initiating the request.

Residents are happy to continue maintaining the trees noting that the children are still able to play. 

Public member #3 stated that the drainage of land has significantly improved since the trees were put in.
5. To agree the minutes of 27 February 2024
Cllr C Elsmore proposed the minutes of the 27th of February to be a true and accurate account

Cllr S Cox seconded, unanimously agreed
6. Matters arising from the minutes of 27 February 2024

There were no matters arising
7. Reports from District and County Councillors

No reports were received from County Councillor C Allaway-Martin and District Councillor I Whitburn
District Councillor C Elsmore updated Members that the Local Plan is to be updated by May 2024. Meetings have been taking place every week.
District Councillor P Kyne has attended a District Planning meeting, a scrutiny meeting and FoDDC Full Council, in addition to a site meeting on Ellwood Road.
8. To agree Payments

It was agreed to exclude 1 payment for FVAF and 2 payments to Cllr N Penny
The Town Clerk updated members on verbal payments that weren’t received ahead of the printed payments listing being circulated.
A question was raised around a Gas bill due to the boiler being unusable for a number of months, the office will investigate – it could be based on estimates.
     Cllr M Beard proposed to agree the payments totalling £67,343.36
Cllr P Kay seconded. Unanimously agreed
19:49 Cllr N Penny stepped out of room

Cllr M Cox took the Chair 
The Town Clerk stated the 2 additional payments linked to Cllr N Penny totalled £264.63 and FVAF was £2500.
Cllr P Kay proposed to agree the payments of £264.63 and £2500
Cllr M Beard seconded. Unanimously agreed
19:51 Cllr N Penny re-entered the room

9. To agree Petty Cash payments for the Town Council, and Tourist Information Centre (TIC)
Cllr P Kyne moved to agree the petty cash payments of £49.54 for TIC.
Cllr P Kay seconded, unanimously agreed
10. To note the Cash Books and Bank Reconciliations

      Members noted
11. To note monthly Budget Figures

The delay of 4 Mushet Walk has caused a delay to the full spend of budget
Delays to works on the Clock Tower have also caused delays to the full spend of budget

CTC to explain delays to expenditure within a letter to auditor

For office to look into budget code 4012
12. To receive update from Canopy Arts, and make recommendations as necessary

Katie Sanderson introduced herself as the new events manager for Canopy Arts and provided an update to the Arts Festival in Coleford on the 1st of June 12:00pm – 5:00pm
The parade will start at the Main Place and head into town, to the Clock Tower and onto Baptist Church.
There will be various artists and free workshops on the ground floor of the Baptist Church  and performances on the first floor and on the Clock Tower.
Contracts awarded to The Samba Band, Pillowell Silver Band, Fod Youth Theatre, DJABOT drumming band, Mark Venus Band, Everybody Sing, Wildoats Morris and Wimberry Clog and independent artist John Slater.
The build-up of the event will be important. There will be engagement with the community including Coalway Junior School and St Johns School. 
A room has been hired at Café 16 for several weeks where Batique artist Joanne Callaghan will be talking to day services.
Coleford creative walk will be on the 20th April, this is fully booked.
Artist in residents at library in May

Cllr M Beard suggested having information boards on the Clock Tower at same time as the festival event.
Katie to request a list of key contacts from the office. 

13. To receive resignation from Councillor, and make recommendations as necessary

Cllr N Penny found out about Daniel Starr’s resignation through social media.
A note of thanks and acceptance of the resignation was given
Cllr P Kyne suggested a new councillor induction 
Recommendation: 

Cllr N Penny moved to delay the advertising of available vacancy until the 1st of May, following April Full Council, due to the current workload on the office with the office relocation
Cllr S cox seconded, unanimously agreed 

14. To consider CWW request, and make recommendations

Additional payment of invoice requests have been made during the period where CWW cannot access their bank account
Cllr M Beard provided an update on the position of CWW’s committee, stating that CWW are in communications with the bank
Recommendation:

Cllr N Penny proposed payment of invoices for later recharge
Cllr M Cox seconded, unanimously agreed
15. To receive an update regarding works at No 4 Mushet Walk, and make recommendations as necessary
Cllr N Penny provided Members with an update of 4 Mushet Walk 
Council office move to be on Monday the 29th of April.
Sub-contractors are working well together and a huge amount of work has been made.
There have been minor additional charges for items such as locks, additional radiators etc. 
Other unforeseen costs will arise, for the Town Clerk to continue to use delegated authority on these.
Signage: Cllr M Beard addressed signage question.
Landlord approval will be needed on the design of external signage. Temporary signage to be used initially. Office to ask Artytype for ideas on permanent signage.
Lease: it was proposed and unanimously agreed to sign the lease with the additional side letter that CTC’s solicitor had asked for.
The side letter manages that we are going to insure the building. 

The Town Clerk signed the lease with Cllr C Elsmore acting as witness. 
Refurbishment of accessible toilet, for office to get a price from the main building contractor whilst they are working on it.

Recommendation: 

Cllr N Penny moved that additional works be commissioned at the end of the phase to delegate authority to the Town Clerk
Cllr P Kyne seconded, unanimously agreed
Recommendation: 

Cllr N Penny moved to accept £520.00 quote for removal of No.1 based on past good service
Cllr M Beard seconded, unanimously agreed
16. To agree next steps for the creation of a Youth Committee or working group

Cllr R Dix updated members of an adhoc meeting that was held with some of the youth of Coleford to discuss the first floor of 4 Mushet Walk.
Some suggestions from the youth included the want for a quiet area, a TV area, kitchen / bar area, but for the space to mostly remain open plan as a working floor. 

Due to the amount of work that will come with setting up and maintenance, Cllr R Dix suggested the need for a working group or sub-committee. To fall under the M&R Committee. 
Cllr R Dix has experience of helping set up Sedbury youth provisions.
Recommendation:
Delegated authority to Town Clerk to discuss the remit for this on the next agenda. To vote on the need for a working group under M&R.
      Cllr M beard seconded, unanimously agreed
17. To consider Committee membership, and make recommendations as necessary

Cllr R Dix informed the room of wanting to join the Marketing & Regeneration Committee and the Clock Tower committee
Recommendation: To approve Cllr Dix’s membership of the stated committees
Cllr N Penny moved, Cllr P Kay seconded

Unanimously agreed
18. To consider Cllr Getgood's email re: environment committee

Cllr M Getgood suggested that the Environment Committee sits within Finance & Asset Management Committee, instead of being a Committee in its own right
After some discussion it was suggested for all Chair of Committees to sit and look at the remits of the Environment committee, to help Cllr M Getgood to see whether it should be combined or not. 

Cllrs added that we have the upcoming NDP review and that Cllr M Getgood has begun to build on a relationship with FoDDC, which needs to be carried forward.
Recommendation:

To not disband the Environment committee but to review the remit of the Committee to ensure it’s of the correct nature 
Cllr M Cox seconded, unanimously agreed
19. To consider Climate Adaptation Report, and make recommendations as necessary

Recommendation: CTC note it and will make it publicly accessible on the website
Cllr N Penny moved, Cllr P Kyne seconded, unanimously agreed 
Note thanks to Environment in particular who have had input into the document
20. To consider Water Refill Scheme, and make recommendations as necessary
Recommendation:
Cllr S Cox proposed to partake in the Refill Scheme
Cllr M Cox seconded, unanimously agreed
21. To consider Miyawaki Forest application, and make recommendations as necessary

Appreciation was noted for turning around application quickly. CTC would like Kilmaha to come and talk for 30 minutes on this subject, at the next Full Council.
22. To receive resident feedback re: hedge planting at Sylvan Close, and make recommendations as necessary

It was October 2023 that CTC made the decision to support the hedge planting at Sylvan Close. Since then no Member has called it in, so no debate will be held.
23. To agree April meeting structure and office closures
It was proposed for the Office to close on Friday the 19th of April, to reopen in the new premises on Monday the 29th of April, to allow for data and IT moves, packing and the setting up of furniture
Additional single days of closure to be taken if staff need it 
No M&R, Clock Tower, Highways & Public Safety Committee to be held during April 

Planning to have 1 meeting but not during the week of closure

Highways & Public Safety will be held on the first week of May 

F&AM pertinent to be held in April
Cllr M Beard seconded, unanimously agreed 
24. To consider revision to Standing Orders, and make recommendations as necessary

It was brought to Council’s attention that within the latest NALC model complaints policy, there was the option to state within the Standing Orders that complaints are not to be re-opened for 6 months, once addressed and resolved. 

To defer this item to check if we need to add wording to Standing Orders or whether it is sufficient being within the complaints policy itself.
25. To receive update on Tree Planting at Angel Vale Consultation, and make recommendations as necessary

Cllr N Penny provided an update on the process regarding the Angel Vale public consultation. 
Any residents comments and feedback that had been emailed to the office were sent round to Councillors before the consultation date. 
At the consultation there were 4 in support of the trees remaining as they were and 3 against.
There was even discussion around the scheme, addressing things such as water run-off and the importance of increased shade. All agreed that they appreciated the planting. 
Residents felt the consensus from a past meeting had variation on where the planting was then carried out. CTC looked at the planning discharge conditions which had the planting around the outside of the grass square. 
Cllr S Cox stated that the trees are a good thing, adding that the area is not suitable to play full matches of football, as there is a constant danger of children running into the road, in addition to the ball being kick around close by houses and cars, creating damage. 
It was said that we, as a Council, have had our attention drawn to the safety aspect and now have a responsibility and opportunity to do something. 

Cllr P Kay stated that by having the trees around the outskirts of the area it will improve the safety aspect. 
Cllr N Penny stated that the consensus is in support of the trees being around edge by relocating 3 trees from the middle to the outside.
Recommendation: 
To retain trees in their current position 

Cllr K Robbins seconded
No amendments or counter proposals
5 votes for

3 votes against

2 abstained 
26. To receive update on the progress of the complaint, and make recommendations as necessary

Cllr M Cox updated Members regarding the complaint.
Part 1 was to see if they could find resolution. 

After much investigation by Cllr M Cox, a resolution was presented to the complainant which was accepted. 

Cllr M Cox read out the proposed resolution, which has been signed and agreed by Cllr M Cox and the complainant.
It was noted that we have already begun working on this
Members noted. Cllr N Penny thanked Cllr M Cox for her work on this. 
27. To note Employee’s decisions re: Opt out of Pension scheme

The Town Clerk updated Members that a member of staff had wanted to opt in to the Pension Scheme, but is now choosing to opt out. 

As it is within 3 months the employer is to pay back any monies paid. 
Members noted.

28. To agree the recommendations of the Environment Committee

There were 3 Recommendations from the Environment Committee.

Cllr N Penny moved these en bloc, the others have already been agreed.
Cllr P Kyne seconded, unanimously agreed
29. To agree the recommendations of the Marketing & Regeneration Committee

There were 4 Recommendations from M&R Committee. 

Cllr P Kyne moved these en bloc, Cllr P kay seconded, unanimously agreed 
30. To agree the recommendations of the Clock Tower Restoration & Reparation Committee

There were 4 Recommendations from the Clock Tower Committee

Cllr M Beard moved these en bloc, Cllr S Cox seconded, unanimously agreed 
31. To agree the recommendations of the Finance & Asset Management Committee

There were 9 residual Recommendations which Cllr N Penny moved en bloc.
Cllr P Kay seconded, unanimously agreed
32. To note Planning Committee minutes

Amendment to Planning minutes stating “Cllr M Cox in conjunction with the Town Clerk who had delegated authority”.
Cllr M Cox informed Members that the appeal from Greggs / KFC is by hearing.
Noted

20:58pm It was proposed and agreed that the meeting be extended by 15 mins

33. Member Reports

Cllr M Cox: dealt with a number of things, including Planning meetings, the complaint and traffic counts
Cllr P Kyne
Cllr R Drury: raised concerns over the Coalway Oak tree and large hedge that had been removed – to feed into Environment. 
Cllr M Beard: has been working on CWW matters
Cllr K Robbins
Cllr P Kyne
Cllr S Cox: CWW meeting and partook in traffic counts 

Cllr C Elsmore 
34. To note the Town Clerk’s Report

Members noted 
35. To note Correspondence
Letter received re. Bale Memorial / Play area - CTC to intervene and try to arrange a meeting To gain help, form an action plan, and noting the concerns. 
Meeting end: 21:04pm
2

